International Journal of Ageing and Later Life, Advance access, 2026 © The Author
doi: 10.3384/1jal.1652-8670.5937

Exploring the barriers and facilitators to
ageing women’s workplace well-being:
A systematic mapping review using the
socio-ecological model
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Abstract

There is an imperative globally to respond to the challenge of a grow-
ing population of women in work who are living and working for
longer, but have disproportionate impacts on their well-being in their
older years compared to men. However, there is a paucity of evidence
regarding the impact of various well-being issues related to women in
this context. This review explores the barriers and facilitators to the
workplace well-being of women over 40 years old. A systematic map-
ping review was conducted that yielded 956 results with 39 included
papers using terms: barriers and facilitators to well-being, work and
older women. The review highlights how the well-being of ageing
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women is shaped by dynamic interactions amongst work, family,
health, and environment. These findings underscore the value of the
Socio-Ecological Model in identifying gaps and informing multi-level,
intersectional interventions that reflect the lived realities of ageing
women.
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Introduction

Women are working for longer globally, with labour force participation
reaching record levels at 67 % in 2024, and the largest increases are seen
amongst those aged 55-64 (Organisation for Economic Cooperation
and Development [OECD] 2024). Despite this trend, significant gender
gaps in employment and well-being persist across Europe (Eurostat
2024). Whilst the gap across Europe between men and women in em-
ployment aged between 55 and 64 years old has decreased from 14.5%
(2017) to 12.1% (2023), there are still significant gaps and large varia-
tions across Europe between men and women’s employment overall
(Eurostat 2024). Despite the growing number of women working later
in life, there is a paucity of knowledge regarding the general well-be-
ing of women, as well as the health discourses surrounding women’s
workplace well-being (Payne & Doyal 2010; Rowson et al. 2023).
Research on older women’s health at work has largely centred on
menopause, reflecting its impact on productivity, sickness absence,
and workforce retention (Bryson et al. 2022; Evandrou et al. 2021).
Several reviews exploring this topic highlighted that evidence of
interventions to support women in work experiencing menopausal
symptoms and their impact on workability is sparse (Atkinson et al.
2021; Dennis & Hobson 2023; Hardy et al. 2018b; Jack et al. 2016), al-
though there is evidence of increasing research interest in the United
Kingdom (UK) and increasing public awareness around this topic
(Beck & Brewis 2024). Nevertheless, Grandey et al. (2020) highlighted
a workplace taboo in women’s health issues across the life course, re-
ferred to as the three M’s: menstruation, maternity, and menopause.
Ryan and Gattrell (2024) highlight women in middle and older ages
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often are faced with the assumption that their capacity will deteri-
orate, thus facing ageism. Whilst menopause is an important factor,
women’s workplace well-being encompasses a broader set of health
and social determinants. This review therefore adopts a wider lens,
examining barriers and facilitators to well-being across the life course
and intersections of gender, age, and work. Addressing this gap is
critical given persistent structural inequalities and the lack of Human
Resource Management (HRM) and occupational health strategies tai-
lored to older women.

The need to explore ageing women'’s well-being at work across Eu-
rope is highlighted because of the lack of focus on HRM and occupa-
tional health practices that underpin health-related well-being as well
as occupational well-being. This, as demonstrated, has significance
across the life course in respect of the health needs of women. Gendered
structural inequalities globally remain a significant issue, exacerbated
by the pandemic, and deep-rooted in societal norms, highlighting the
significance of this review. It has been highlighted that there is a gap
in the literature around the barriers and facilitators to the well-being
of ageing, working women, as well as the exploration of intersectional
elements to gendered ageing across the life course (see e.g. Ni Léime &
Ogg 2019). Therefore, there is a clear need to identify a broad spectrum
of barriers which women over 40 years old may encounter and how best
to support them. The review therefore explores the following research
question:

What are the barriers and facilitators to the workplace well-being of women over 40
years old?

Determinants of Ageing Women’s Workplace Well-Being

Globally, there are several structural inequalities impacting the well-be-
ing of women across the life course. These include the gender gaps in
employment, pay, pension, care and health care. The gender pension
gap for the OECD countries, consisting of 38 countries globally, includ-
ing countries across Europe, Japan, South Korea, New Zealand, Aus-
tralia, Israel, the United States, Mexico and Chile, stands at an average
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of 26% (OECD 2025). However, there is a mixed picture, whereby
Germany, France and the United Kingdom demonstrate higher than
average gender pension gaps, whilst women in Finland, Hungary,
and Denmark demonstrate lower than average gender pension gaps.
Additionally, employment and well-being data also vary by gender
across countries (OECD 2024). As an example of this global trend, fo-
cussing on UK data, according to the latest Office for National Statistics
(ONS 2022) labour market data, 15.66 million women aged 16 and over
were employed from October to December 2022, which represents a
rise of 108,000 from the year before. However, women’s employment
was down to 72.3% from a record high of 72.7% in 2019 compared to
the male employment rate of 79.0%. These trends are mirrored across
Europe, whereby there are clear labour market differences by gender,
although variable by country (OECD 2024), the prevalence of unpaid
work is crucial to understanding the health risks faced by women.

The latest global data shows an imbalance in caregiving and un-
paid labour roles by gender, whereby, on average, men take on less of a
burden, and women spend less time on leisure activities outside work
(Gender Equality Index [GEI] 2023), seeming to reflect differing cultural
and social norms around gender roles. In Belgium, Croatia, the Czech
Republic, Germany, Greece, Hungary, Italy, and Lithuania, men contrib-
ute less than 20 hours per week to caregiving responsibilities (Eurostat
2024b).

Societal structures and policies contribute to this gap. Andersen
(2024) argues that recognising unpaid care as a valuable societal
contribution in society and policy is key to addressing gender
inequalities. There is also a clear gender health care gap impacting
workplace well-being in women across Europe, whereby women are
receiving substandard treatment compared to men (Criado Perez 2019;
The Fawcett Society 2024). Temmerman et al. (2015) highlighted a range
of gender biases whereby women were given lower-quality health care
treatment than men. This included biases in clinical trials and implicit
biases in how women are perceived by healthcare professionals. The
Fawcett Society (2024) also argues, based on evidence gathered from
women in the UK, that sexism within the health care system is creating
poor health outcomes for women and could therefore be linked to
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sickness absence trends seen in women, particularly beyond 50 years
old (Bryson et al. 2022; Evandrou et al. 2021; OECD 2025; ONS 2022).
For example, health conditions such as heart disease have been cited
by the UK government as a key concern in terms of the need to raise
awareness to reduce the gender health gap and associated implicit
biases (Winchester 2021). In addition, medical training is gendered
in that the teaching of some conditions (e.g. heart attacks, autism)
concerning symptoms is based on male presentation, which can delay
or prevent women from getting diagnosed and treated (see e.g. Regitz-
Zagrosek & Gebhard 2023).

Menopause is a significant but not exclusive factor influencing well-
being. Symptoms such as hot flushes, fatigue, and night sweats can affect
productivity and lead to workforce attrition (Brewis et al. 2017, CIPD
2023). Despite growing awareness and research interest in the UK (Beck
& Brewis 2024), evidence on effective workplace interventions remains
limited (Atkinson et al. 2021; Hardy et al. 2018a). Beyond menopause,
women face ageism and assumptions about declining capacity (Ryan
& Gattrell 2024). Broader determinants, including occupational status,
education, and socioeconomic factors, interact with physiological changes,
underscoring the need for a holistic approach (Throsby & Roberts 2024).

To capture these complex interactions, this review draws on the Socio-
Ecological Model (SEM) (McLeroy et al. 1988; Rimer & Glanz 2005), which
considers individual, social, and policy-level influences on well-being.
Mapping these determinants across SEM layers reflects the dynamic
interplay of factors over time, aligning with Bronfenbrenner’s ecological
systems theory (1979).

Occupational Well-Being

There is a vast HRM, occupational psychology and occupational health
literature that can be drawn upon when considering the well-being of age-
ing women. Firstly, in respect of HRM, well-being is increasingly seen as
important for organisational performance; hence, the need for organisa-
tions to invest in the well-being of their employees (see e.g. Guest 2024).
One key stage of life that can be associated with health issues for women
is the menopause. The European Menopause and Andropause Society
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argue that workplace policies should promote greater inclusivity, reduce
stigma, and create better working conditions (Rees et al. 2021). However,
the debate around the focus of such policies seems to point to a need for a
more holistic focus of healthy ageing, rather than singling out the meno-
pause. It has been argued that specific policies aimed at menopause could
stigmatise older women, with the implication that all people experience
difficult symptoms that require workplace adjustment, when the picture
is far more complex (Carter et al. 2021). Similarly, with HRM practices that
support well-being, researchers have emphasised quality of working life
perspectives and a more holistic well-being orientation to HRM practices
(Guest 2024), which relates to occupational health practices.

Secondly, in respect of occupational health, Ilmarinen (2012) advo-
cates for improving the physical work environment (reduce physical
loads, rehabilitative adaptations lighting, noise levels and thermal en-
vironment), flexible working alongside addressing work patterns (e.g.
shift work where extended recovery periods should be offered to 45-50+
year olds, and exposure to long shifts minimised) in response to occu-
pational health challenges that come with ageing. Finally, a range of
workplace factors facilitating occupational well-being over time have
been highlighted such as the “Vitamin Analogy” by Warr (2007, 2011).
This highlights various vitamins for well-being at work, including au-
tonomy or opportunity for personal control; perception of significance
amongst others and interestingly, “equity,” has also been highlighted as
important for well-being.

The SEM (McLeroy et al. 1988; Rimer & Glanz 2005) has been proposed
to address the converging factors impacting workplace health because
it emphasises individual health and recognises that it is impacted
by multiple spheres of influence, including the work place, family,
community, and the broader political environment (Baron et al. 2014).
In Rimer and Glanz’s (2005) adaptation of the model, there are five
layers representing five distinct areas: (1) individual (intrapersonal):
for example, well-being knowledge, attitudes, well-being behaviour,
self-beliefs, self-efficacy and traits; (2) interpersonal: consisting of
formal and informal social networks or support systems, for example,
family support, workplace and wider support systems that impact
on well-being providing social identity, support, and role definition;
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(3) institutional factors (community level): for example, well-being
policies, and informal structures constraining or promoting well-
being; (4) community factors (community level): such as wider social
networks impacting on well-being and norms/standards existing as
formal or informal amongst individuals, groups, and organisations;
and (5) public policy factors (community level): consisting of local and
national government policies and laws that regulate or support well-
being actions and practices.

Methods

Review Typology

A systematic mapping review process using the SEM (McLeroy et al. 1988;
Rimer & Glanz 2005) was adopted to identify the key barriers and facil-
itators to ageing women’s workplace well-being, to chart and categorise
existing literature and identify the main themes and gaps (Rimer & Glanz
2005; Slater & Briggs 2024). The systematic review process was guided
by the framework suggested by Arksey and O’Malley (2005) and used by
Edwards and Brettle (2016).

Search Strategy

An initial scoping strategy was carried out using MEDLINE via Ovid to
check the specificity and precision of the search strategy.

The search strategy was constructed around the three main concepts:
barriers and facilitators to well-being, work, and older women. The search
terms were (old* or ageing or ageing or mature) and (work* or employ*)
and (women* or female*) and (well-being or well-being or “well being” or
“mental health”) and (barrier or facilitator or limitation or benefit).

The following electronic databases were searched by the research team
in March and May 2023: PsychINFO, PsychEXTRA, MEDLINE, MED-
LINE(R) Epub Ahead of Print via Ovid and CINHAL. The search was
run again in September 2025. To supplement this, further electronic and
hand searching was carried out between May 2023 and November 2024
in PsychINFO, PsychEXTRA, MEDLINE, MEDLINE(R) Epub Ahead of
Print via Ovid and CINHAL and the journals Maturitas, European Journal
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Table 1. Inclusion and exclusion criteria

Inclusion criteria Exclusion criteria

Studies that have a key focus on age- Studies that look at women under
ing women (aged 40 years old and 40 years old only.

over) and the barriers and facilita- Studies conducted in the workplace with

tors to their workplace well-being women but without a clear focus on barri-
ers or facilitators (or both) to well-being.

Studies that are work-related Studies that are not work-related

Must be primary research that both  Papers using secondary methods, such as

collected and analysed data literature reviews

Carried out since 2013, globally Studies carried out prior to 2013

of Ageing, International Journal of Aging and Human Development and Ageing
and Society, which yielded n = 5 papers and are noted in the Preferred
Reporting Items for Systematic reviews and Meta-Analyses (PRISMA)
diagram in the hand searching total. In addition, articles were scanned
in 2024 for any other further citations that met the inclusion criteria (see
Table 1), which yielded n = 3 included papers and are also noted in the
PRISMA diagram in the hand searching total.

Study Selection, Data Extraction and Analysis

All citations were downloaded, and duplicates were removed. Initially,
the titles and abstracts were screened against the inclusion and exclusion
criteria to identify relevant studies by CEE and ES, and a proportion
(35%) was double-checked by CEE, ES and LA. Following this, the full
texts were obtained for those papers marked as included and unsure,
and these were screened to obtain the final included list by CEE and
ES. See the PRISMA flow diagram in Figure 1 for details. The data ex-
traction and charting of the data process was informed by the procedure
proposed by Osei-Kwasi et al. (2016). Four authors (CEE, ES, CF, GB)
charted a sample of the included papers into factors relating to barriers
and facilitators to ageing women’s workplace well-being, which were
themed into clusters and overarching factors (see Table 2 for a tabulation
of barriers and facilitators alongside their factors). As the main aim of
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Figure 1. PRISMA chart of systematic search and identification of studies
via databases

Records identified from:
Databases (n = OVID
487+450 CINHAL+19 hand
searches)

Registers (n = 0)

Records removed before screening:
Duplicate records removed
(n=148)

Records marked as ineligible by
automation tools (n = 0)

Total = 956 Records removed for other reasons

> (n=0)
Total = 148
A4
Records screened Records excluded
(n = 808) | (n=692)
v

Reports sought for retrieval Reports not retrieved
(n=0) (n=0)

v

v

Reports excluded:

Papers assessed for eligibility - Duplicates between ES and CE

(n=116) (n=8)
Duplicates on second search
(n=19)

Does not meet date inclusion
criteria (n = 6)

Does not meet work, gender or
age focus inclusion criteria (n = 41)
Papers included in review Full text not available (n = 3)
(n=239) Total =77




International Journal of Ageing and Later Life

(panuzzuoD)

Surag-[om

doe[dsrom
s, uawrom sjoed
-wit Afeanedau
UOTRUTWLIDSIP
:AyITRUOT}DS 10}
-ur pue uredy

aImynd
[euonesuegIio
aanisod pue

suonIPUOd
w19}-3uoy Jo
JuawRSeurwr
pue Surag-[em
uo ajo1 qof

jo yoeduy

UOT)RUTWILIDSIP
doe[dyIop
uswom JureSe
jo spaau 3uopay]
ay} jo smadeuewr
1s3uowre ssau

Sureg-[[oM Uo
syoeduwy (Apan
-e3ou) Juswafe
-UBJA] SUI'] pue
y1oddng asned

-OURJA] JO e[ Y

Surag-em

0} JoLLIRq © S
UOT)RUTWILIDSI(]
uswom Guroge
jo spaau 3uopay]
ay} jo siadeuew
1s3uowre ssau

Surag-[em

0} I91LIEq © Se
a3 parmouy
‘suorydaorad-jjos
asnedouswr

pue Linuspr

SI0Mm
Aq pazapuny aq
Aewr uowiom ur

Ay1anoe TesrsAyg

Suraqg-fom
uo asnedousw
ay) jo syoed

uado ue Jo yoe] -areMeJONOR[Y  -dIEME JO Or] -WI 9ATIRS3N sIdLLIRg
SI0joeq
(reuosradernyur)
Lrog (¢ (W) Hrumurwo) (f - (1) Ayunurwo) (¢ Teuossadiaug (g [enpratpuy (I 1oAe] NHS

SIOJe)I[IOR] /SISLLIEq PUE J9A€] [9poul [ed130[009-0100S Aq SI030€,] *Z d[qeL

10



Exploring the barriers and facilitators to ageing women’s workplace well-being

(panutguoD)

Surpremar pue aq
-eynbe arow sofo1
pred-1omor et
03 £orjod orqng

soonjoead Sur
-I0M ATpusL-AJr
-urey pue gunjrom
S[qIXI[J [USWOM Ul
Guraqg-1jom Suoay]
y1oddns 03 sawr[0g

surwrer3oxd
Ayanoe TeorsAyd
y1oddns 0y £orjod

aImynd
asnedousur
[euonesmuegio

uswom GureSe
jo speau 3urred

Suopayiy oy
y1oddns o3 saror
-1od aoerdyIopm

SND0J oA}

-1sod e y3m samd
-1jod 3uraq-ffom

9SINOD I AT}
-ISU9S-I9pUa)

asnedouswr oy

Surag-Tom

JO IDALIp € Sk
Koeoyje-jos pue
suondaorad-jas
asnedousy

uawIoMm
Sura8e jo spasu
Surred Suopayn
oy y1oddns

03} paau Ay jo
aIeMe 3q 0} paau
s1o8euew aur

Bureg-[PM
uo syeduy yuow
-98eue aury

Suraqg-1om joed
-wir AJeanisod
SUOTJUDAIDJUL
Ayanoe TesrsAyg

Sureq-[PoM
S,USWOAA O}
IaLIIRg pUR I0)R)
-I[IDk,] € SE IO
Guraq-em

0} I0jR)I[IOR] B

se agpaymouy
‘suonydeorad-jras

/Sura8e aanyoe aanrsod pue  3roddns o3 sator pue jxoddng asnedousy
yioddns 0y £Lorjog  uaedo ue Guiaery  -jod aoerdyIopn asnedousy pue fAinuap]  sI0jeIIIOE]
s1030e]
(reuosradenur)
Lorog (g (m) Amumunwo) (7 (1) Arunuwwo) (¢ reuosadiviyg (¢ renpratpuy (I 1oAe] WS

(panuzpuoD) g arqeL,

11



International Journal of Ageing and Later Life

"TOPOIN [e2130[0>F-0120S NS

Aj1ssaoau Ten
-ueUly JO asNeddq
SI0M 0} paau

0} A[o¥1] 210w
SIOM USWOAN
ade yiim
Gurusyrey Aqred
-1sAyd are yeyy
9]0 UI 9SIN0D
9JI A3 ssoIde
USWIOM 10 Sa13
-9yens a[qeure)
-sns juawarduy

so[01 Arejyuapas
ur Aprenonred
‘uawrom prod
-dns o3 £Lorjod
Surag-Tem a3
Ul papnjour st
Ayanoe TeorsAyJ

Gurdoo

pue wstndo
‘[OI}UOD POATRD
-1od Guraoxduur
‘[9A9] [enpIAIpUT
ue uo s1axed 3ur
-y1om 310ddns
0} SUOTJUDAIJU]

Lo (¢ () Aunurwo) (7 (1) Hrunuwo) (g

s1030e,]

(reuosradenyur)
reuoszadrayuy (g renpiarpuy (1 104e NGS

(panuzpuoD) g arqe.,

12



Exploring the barriers and facilitators to ageing women’s workplace well-being

this mapping review was to assess the evidence with respect to the barri-
ers and facilitators to ageing women’s workplace well-being on a broad
basis, it was decided to include all factors reported in the papers. Fi-
nally, for purposes of rigour, another author (LA) then cross-checked the
study characteristics and a sample of the mapping and data extraction
across the reviewers. All papers were scored using Critical Appraisal
Skills Programme (CASP) quality appraisal checklists (CASP 2024), and
each respective score can be found in the study characteristics table
(Table 3). The appraisal was distributed evenly between the authorship
team, and full scoring sheets were shared amongst the team for rigour.
These checklists allow the reviewers to assess the study design, data col-
lection methods, and the appropriateness of these with respect to the
results and conclusions as well as potential bias. In addition, 16% of the
quality appraisals were cross-checked by CE and ES for consistency and
there was 100% agreement with the scoring.

There were two stages to the analysis of the papers: (1) all barriers
and facilitators to women’s workplace well-being factors were iden-
tified, extracted, and coded and (2) the factors were then sorted and
mapped onto the SEM layers. Interactional effects across the layers
were additionally coded (e.g. biopsychosocial factors over time) with
each member of the authorship team taking a sample in a data-driven
approach.

Rationale for Inclusion/Exclusion Criteria

Given the average age of onset of the perimenopause, 40 years and over
was chosen to explore the well-being of ageing women in work. The
inclusion of studies since 2013 is based on the harmonisation of pen-
sionable age in Western countries, globally impacting on ageing women
in work, and the implementation of the GEI (2023) in the EU. The sys-
tematic review was limited to 2013-2024 to reflect such changing mea-
sures and policy focus regarding the ageing workforce across Europe
and globally.

13
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Results

The key characteristics of the 39 studies representing a total of N =
341,088 participants included in the review are presented in Table 3.
Firstly, in terms of layers of the SEM and corresponding factors of
the mapping review, there were (n = 23) studies mapped onto the
individual-level layer and (n = 16) onto the interpersonal-level layer.
With institutional factors (community level) being the second largest
layer, mapping 19 studies, whilst community factors (community
level) mapped ten studies and public policy factors (community level)
nine (some mapped onto multiple factors, see Table 2). Overall, the
largest proportion of studies was conducted in the UK and across
Europe (n = 23), of which nine were conducted within the UK, which
was the largest proportion of studies conducted within a single country
across the whole sample of papers. 35 studies were conducted within
a single country whilst four were conducted across multiple countries,
highlighting a gap in cross-national research. Most studies (n = 20)
focussed exclusively on women (including one study that distinguished
between cisgender women making up 99% of the sample and 1% being
gender minorities), whilst 18 included both men and women, and one
did not specify a gender, but the presumption is that the gender focus
was women.

In terms of age, most studies (1 = 29) had some exclusive focus on
women with an age cut off at 40 years and over (e.g. 40, 45, 50 years old
plus, etc.), but others (n = 10) used a broader or life course approach with
these studies including participants aged 15 years, 18 years, 20 years,
30 years to 65 years old plus.

Regarding methods, there was a mix of approaches with the majority
situated in the quantitative paradigm (1 = 24), 11 in the qualitative para-
digm, and four mixed-methods studies.

Table 2 shows the barriers and facilitators to well-being by SEM layer,
and their associated factors, and Table 4 highlights the studies mapped
by factor and the number of factors and studies by SEM layer. Figures 2
and 3 illustrate the barriers and facilitators to ageing women’s workplace
well-being mapped on to the socio-ecological model (SEM).

28



Exploring the barriers and facilitators to ageing women’s workplace well-being

(ponuzpuoD)
0coe
(APaneSau  uepals ‘1707
spedwrjo e[ 2 yoeny
120C oe] pue) B10C Te 12
e[ 2 yoery Suq-[om  emy ‘eg10T
w10z ere  pedwrfpan  ess Aprey
20T Te 3 yemy ‘gl -Isod Suturen;  470g ueyRls
€20C Sues 5z0g TejRsyyIID  juswaeuew 3 O[[2PILOD
‘e S\ suomdasIAUT e 39 JepragO Hz0g weppalg  aurp pue (sdde ‘g7z Te 10 sy Surag-Tom
sowwerSoxd LT07 eI JOAISNPUI (T ULl snooy 19 ofPpIenon)  [epdip ‘se18o0  -nanlgroz e 0} Iojei[oey
610C Ayranoe [edr  AoXdIH ‘2107 ‘Qrmyny 3y O[[opIL}OD) aanisod e ‘€707 e -[OUYDA} 9AT}  J9 B[[NOMED)  pUE IdLLIEq €
e epor -sfydjoddns  eje Apreyy  esnedouspy ‘c70C e yim sanrjod SMMNID)  -SISSE JO SN “Fg0g 1oeg  se aSpagmouy
-MeN ‘Tg0z 01 Ldt[og/Sur g0z uespels [euonjest SN0 L7107 Buraq-fom ‘ce0z Te  ‘syuaumsnlpe 9 98py 1707 ‘suondad
e Koppuey  -a8y aanpy Morppiey  -ueioaant e 3a AI 95IN00 1] uruor) aoefdiom e 39 fjowo)) -1ad-jpos
$10C Te 1 jroddns o0y 1109 ‘gg0g  -sod pue uado $20¢ 'Te 1@ QAT}ISUDS ‘czog e 99)oddns 620C 'Te 1@ asnedouaur
Peyorue)  Aorod orgng e 39 urwor) ue Suraepy afoqunyy 19pUan) uosupply  asnedouspy uosupfly  pue Anuapy s10pey
sarpnys
- 6=1U - or=u - 6L =1 - 9r=1u - C=u  JorqumN
s10pde)
- c=u - C=u - L= - L=u - 9=1u 30 QNN
uomuyep
a[o1 pue
41oddns ‘K
-UapI [e10S
saonerd Surpraoxd
pue suonoe Burag-Tom
Aqyreay suonjesiuedIo edur yeyy
110ddns 10 pue ‘sdnoid Swa)sAs
aremn3ar ‘s[enprArpur j1oddns repim sjrern pue
Jey) smey js8uoure Burag-fom pue aoerd Aoeorgge-yres
pue saprjod [ewrour 10 Sunowoid 10 -sprom 4aod ‘SJa1[q-J[9S
Burag-fom [ewwiog se Bururensuoo -dns Arurey “moraeyaq
JuUdWIUIdA0S Bunsixa spaep S2INJONAS ‘32 ‘swayshs urag-fom
Teuoneu -uejs /suou ewIojur pue yioddns ‘sapmme
pue [ed0] pue syromjou ‘sadnpoerd /syr0MIU ‘a3 pajmou
‘32 ‘5103 [e100S I9pIM ‘sarod 82 [0S TewLioy Surag-om
-oeg £o1jog ‘32 -s10308y s103oey -uI pue [euLIoy Bk}
srqng (1) 10100]  Ajrunurnod 10108  TeuonmInSuf 10308) sastrdurod 1008]  S103€¥ ([euos [opow [ed
101084 0} UO 19A97 Ayiu ojuo paddewr (1) 2ad] Ayru o uo paddewr (1) (949 A3tu ojuo paddewr  sxopoey jeuos  ojuo paddew -1adenur)  -130[023-01208
paddew sorpig -nunwo) (g salpmyg  -nwwo) (F salpmig  -nwwo) (g sapnyg  -redrdug (g SOIpMIG  [emprarpu] (I Y o 1ahe

[opowr [ed1301023 0120s A} JO s19Ae[ 03 uo paddews sarpnys pue s1030e] *f d[qeL

29



International Journal of Ageing and Later Life

(panuguoD)

a8e yum
SuiBuayeyd aImymno
AqreorsAyd are Teuoszodiajur
Burpremar Jeyy sajox ur soejdsprom
pue d[qeymba 9SIN0d AJ1] Y} 6l0c  :sadfjoaras siom £q
a10wW S[OX 610 SSOIDE UDWOM MYM-Z3] aanedau pasapuny aq
0T e pred-tamoy IYM-Z3] 10y sar3arens -ezuon) 1 aeSnru Kewr uatwom
puogeT ‘STz axyew 0} -ezuon) 3 Sqeureisns  UOSMOY F70T sjaI[aq-J[s $10T Te 1 ur Ayianoe
‘e uanoy  Aorjod orqn g - - UoSMOY yuowopdwy  oeg 23 28py 9ATISO eeyPIILIE TeorsAy g
Buraq-fom
aoefdsrom
S, uauIoM
saonoexd spedur ApAn
Gunpom -edou (Sur sajo1
Apuariy-A] ¥z0z e -d£joards pue Areyuapas ur
-[urey pue  [Uepas ‘gI07 ewdns-jpos Apremonred
220z Supjiom a[qr  soyseq p siou Surpnpur) uawom jrod Buraq-[om Surag-fom
TeRTIT9T0C  -XOj [UdWOM  -Te[] ‘CZ(g T8 uoneUnULD -dns 0y ALorjod joedwr joedur
‘Te10 Aooe]  ur Surag-[am 19 [[oJ-edr -s1p :Aj1e Burag-fom Apanisod ¥10C Apanisod
Fgog Tere  Suopayyizod g0z Poeg  -UOTDISINUT ur papnpur SUOTJUDAIDJUT  “[€ 10 UDURINY  SUOHUDAIDIUT
1Ie[oseD) $70T -dnsoysa 23 98pyg {0z0z pue SuraSe 610C ‘Te 1@ Aranoe 610 Te 1@ Aanoe :610C ‘T8 1@ A1anoe
Te 39 akounyy -rod origng e 39 oynde) parapuan) eP0IMEN TearsAy g eYP0IMEN TeatsAy g eYO0IMEN [earsAy g
uonrugap
s[o1 pue
41oddns ‘L
-UapI [e10S
saonoerd Burpraoxd
pue suonoe “Guiag-[om
Aqreay suorjesiue8io edur yeyy
110ddns 10 pue ‘sdnoid Swa)sAs
arenSar ‘Sfenprarpur 110ddns ropim sjren pue
Jey) sme| 1s8uowre Surag-[om pue aoed Koeoyyge-jlos
pue sanrjod [eurIogur 10 Sunowoid 10 -sprom 410d ‘SJO1[q-J[9S
Suraq-[em [ewLioy se Sururensuod -dns Ajrurey ‘Imoraeyaq
JuowuIoA0g Bunsixa sprep saInjnIs -39 ‘swaysAs Surag-fom
[euonjeu -Uue)s /suLiou [euLiojur pue jroddns ‘sapmynje
pue [eso] pue syIompU “saonjoerd /syr0MIoU ‘a3 pajmouy
‘32 “s10} [e100S IopIM ‘saprjod 89 [e1D0S [euLIo) Burag-1om
-oeg Aorjog 39 -s1030e) s103oey -Ur pue [eusIoy b
srqng (1) 1010y Ajrununuod 101e]  [euonmInsuy 10300) sastiduiod 1008]  s103Pe¥ ([euos [opow [ed
101084 0} UO 12497 Aytu oo paddewr (1) j2a3] Ayru o uo paddewr (1) (23] A3ru ouo paddewr  siopoeyjeuos  ojuo paddew -1adenur)  -130[0d3-0100s
paddeuw sarpmg -nunuo)) (g sarpnig -nuwwo) (§ saIpng -nunuo)) (g saIpnjg -radmayur (g saIlpmg  renprarpuy (T ayj jo xafe]

(panuzzuoDd) *f arqe],

30



Exploring the barriers and facilitators to ageing women’s workplace well-being

(panutguoD)

JuawaSeurw
woydwds uo
uoreonpa
/asnedouaw
Ay Jo Juawr
-ofeuew uo
douepmg
apiaoxd pue
(syuBtUIOIAUD
pajeurop
arew ur
Apremnonred)
asnedouay
020T e 9} 03 apmyme
1P ySmaqrap aanisod e
‘ozoz ueypRls  SurSemodus
T0T e[ ‘sjuoumsnipe £10C e
yoeny 4107 soejdsiom ‘uawom  A¥IIH ‘98107
“Te 39 AoddIH ‘spaau [en BuraBe jo ‘Te 39 Apreyy
8107 "e810T -prarput o} spaau Sutres ‘10T e R
‘Te 10 Aprey yoeordde 120 e Suopyawy  SYYLD 907
‘€10C T 1@ paiore; e SAzowoy, joddns 0} e 30 saynen
SUIGILD ‘£70C Ppnput 20 e paduay jo ‘910¢ Te 10 Sureq-jom uo
‘[e 39 saynan) ssnedouswr  uewsjduwa], areme aq 0} e[nojesy  asnedoudy
910¢ 'Te 3@ ayyyoddns  ‘ggog ruerPg poau s1afe ‘€0z ays Jo spoedur
- - - - e[[nojres) 0} SADIO] 23 ourday -ueWAUIT [ 32 UIUOLD) 2aneSaN
uonuyep
ajo1 pue
4roddns ‘A
-uapI [e100s
saonpoerd Surpraoxd
pue suonoe “Burag-fom
Aqyreay suonjesiuedIo poeduwr jeyy
yoddns 10 pue ‘sdnoid swoysAs
aremnsdar ‘S[enprarpur j1oddns 1opm sjren pue
JeY) sme| 1s8uoure Surag-fom pue aoerd Aoeorgga-jros
pue saprjod [ewLIOjuI IO Sunowoud 10 -prom “4aod ‘SJ91[9q-J[95
Surag-fom Teurioy se Sururensuod -dns Aqrurey “Ioraeyaq
JuswUIdA0S Bunsixa sprep S2INJONAS ‘32 ‘swaishs Burag-[om
Teuoneu -ue)s /suLiou TewIogur pue joddns ‘sapnyme
pue [edo] pue syIompu ‘saonoerd /sromiau ‘a8papmouy
‘82 “s10} e100S I9pIM ‘sarorjod 89 Te100S [euLIo} Burag-rom
-oeg Aorjog ‘g2 -s10300) s1030ey -Ul pue [ewLIoy K
s1iqng (1) 10pey  Ajrununuod 10 [euonnIgSul 10308) sastdwod 10)0R)  S10}0BJ ([EUOS [opow e>
1030B,] 0} U0 1997 L3ru ojuo paddewr (1) [9a9] A3tu 03 uo paddewr (1) [9ad[ Ayru ojuo paddewr  sropoeyfeuos  ojuo paddewr -1pdenur)  -130[0d9-0100s
paddew sarpmg -nwwo) (g sarpnig -nuwwo) (§ sarpmg -nwwo) (g sarpnig -radxayug (g salpnig  [enpiarpuy ([ 9y} jo xake]

(panuipuod) § d[qeL,

31



International Journal of Ageing and Later Life

(panunuoD)

S20T°O
*$3[01 Pasnd 23 Suepy
-03-apdoad ur $207 T 19
Apremonred  uewordwo
‘uswom Sur 1€20¢ Korey
-a3e yroddns 29 997 ‘910T
ued (syse} ‘Te 39 Kaoer]
Te0e snonuays ‘120¢ Te 10
‘[e 39 I7 %9202 “UIWOM 10w YHIMm Aarpuepy
‘Te 19 Lrejose)) Sura8e jo Surdpay '8-9) 720C 'Te 1@ Surag-fom
‘770 ue[Ppg  spadu Suried Spaau s,ud owo S,uUaWOM 0}
2 ourdry Suoragry oy 20z e -wom SuroSe 6202 OYD JIaLLIRq pUR
420z 18 poddns  Suap ‘ggoz eSnmw oy ‘020¢ e 12 103eI[IoR)
- - - - dhaunyy 01510  ‘Teld uruor) roddns wrea] omde) © S SI0M
Surdoo
pue wsnundo
‘[Tonuod
SUONIPUOD paaredrad Sur
wsay-3uof -noxdwr :pAd]
Jo Juawafe JuswaSeurewr [enpiarpur
-uew pue woydwAs UB UO SI19Ied
Surag-fom asnedouswr Sunjrom
20T uo ajox qof 1202 uo Joedur 310ddns oy
- - - - ‘[e3d puoger] joyoedwy  spefpyoery SPIYs WYSIN SuonUIAINU]
uonuyep
ajo1 pue
4roddns ‘A
-uapI [e10s
saonpoerd Surpraoxd
pue suonoe “Burag-fom
Ayqyreay suonjesiuedIo poeduwr ey}
yroddns 10 pue ‘sdnoid swoysAs
arendar ‘S[enprarpur j1oddns 1opim sjren pue
JeY) sme| 1s8uoure Surag-fom pue aoerd Aoeorgga-ypos
pue saprjod [ewLIOJuT IO Sunowoud 10 -prom “4a0d ‘SJ91[q-J[95
Surag-fom Teurioy se Sururensuod -dns Aqrurey ‘Ioraeyaq
JuswUIdA0S Sunsixa sprep S2INJONAS ‘32 ‘swaishs Surag-[om
Teuoneu -ue)s /suiou TewIojur pue joddns ‘sapnyme
pue [edo] pue syIompu ‘saonoerd /sromiau ‘a8papmouy
*8+2 “s10} e100S T9pIM ‘sarorjod ‘89 L1008 [euLIo} Burag-rom
-oeg Aorjog ‘32 -s10308§ s1030ey -Ul pue [euLIoy K
s1iqng (1) I0pey  Ajrununuod 10pe  [euonnIgsul FORE sastadwod 10100 S10}0ej ([eUOS [opow ed
1030B,] 0} U0 1997 L3ru ojuo paddewr (1) [9ad] A3ru 03 uo paddewr (1) [9a9[ Ayru ojuo paddewr  sropoeyfeuos  ojuo paddewr -1pdenur)  -130[0d9-0100s
paddew sarpmg -nwwo) (g sarpnig -nuwwo) (§ sarpmg -nwwo) (g sarpnig -radxayug (g salpnig  [enpiarpuy ([ 3y} jo xahe]

(panuuod) § a[qeL

32



Exploring the barriers and facilitators to ageing women’s workplace well-being

-Ky1ssavau
[epueuly jo
asnesaq yiom

“yreay
earsAyd

pue feyuaw
S,UBWIOM B
1edur Ajoan

0} paau 0} $207 Te1d  -eSau ued uoy
720 A@NIerow  UePaSIOZ07  -PUNULSIP
- - - - ‘[ejopuoge] dmUSWOAY  [e 39 onde) aoerdsropm - - -
uonruygep
a[o1 pue
“10ddns ‘A
-UapI [e10S
saonpoerd Surpraoxd
pue suonoe “Burag-om
Aqyreay suonestuedio edwr yeyy
j10ddns 10 pue ‘sdnoid swyshs
aem8ar ‘s[enprarpur 1oddns oprm syren pue
Jey) sme| 1sSuoure Surag-[om pue aoerd Aoeorgge-jfos
pue sanrjod JeurLIojur 10 Sunowoid 10 -pom 4rod ‘SJOT[q-J[9S
Surag-[om TeuLioy se Sururensuod -dns Aqruey ‘Inoraeyaq
JuawuIaA0S Bunsixa sprep soInoNIs -39 ‘swysAs Surag-[om
[euoneu -ue)s /suLiou [ewwiojur pue j10ddns ‘sapmye
pue [es0] pue syIomPpU “saonoerd /sr0M3U ‘a3 pagmouy
-3+ “s10} [e100S IapIM ‘saprjod 82 1008 [euLIo) Buraq-[em
-oeg Korjogq ‘82 -s103003 siojey -ur pue [eurioy Bk}
s1qng (1) 1010y Aununuod 101e]  TRuOnNIySU] I10308) sastidwod 10108]  S103O€ ([euos [opow [ed
10308, 0} UO 19497 A3tu ojuo paddewr  (1r) (2ad] Ayru 0 uo paddewr (1) [9a3] A3ru ojuo paddewr  siojoej [euos  ojuo paddew -pdenur)  -130[0d3-0100s
paddew sarpmig -nunwoy (g sarpnig -nuwo) ( saipnyg  -nunwo) (g saipnyg  -radrdyug (g salpmyg  [enpiarpup (I Y3 Jo xakeq

(panunuoD) *p A[qeL,

33



International Journal of Ageing and Later Life

Workplace Barriers to Well-Being

Individual-Level Factors

Negative impacts of the menopause on well-being were highlighted by
six studies (see Table 3: 5, 7, 8, 24, 28, 29), but the authors highlighted a
gap in knowledge. Severe menopausal symptoms were demonstrated to
be a barrier to workability and well-being [5, 29], and it was found that
there were three symptoms, which appeared to be more problematic for
women at work than in their “life in general,” these consisted of: lowered
confidence, poor concentration, and poor memory [8]. Evidence suggests
that women’s subjective performance was not impacted by menopausal
experience, but additional qualitative data suggest this may result from

Figure 2. Barriers to ageing women'’s workplace well-being mapped on to
the socio-ecological model (SEM)
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increasing efforts [7]. Qualitative analyses indicated that hot flushes were
significantly related to intention to leave and work stress was related to
work outcomes, and that women experience a range of negative impacts of
the menopause, including fatigue and burnout and poorer mental health
[24]. Finally, it was highlighted that women vocalised being perceived dif-
ferently by colleagues around the stage of menopause [12].

Another study exploring the interplay of work and participation in phys-
ical activity [20] found that employed women were less likely than men to
engage in physical activity, which may be hindered by the dual burden
and consequent time constraints of work and caring responsibilities. This
underscores the necessity of considering individual experiences and con-
textual factors when considering women'’s participation in physical activity.

Figure 3. Facilitators to ageing women’s workplace well-being mapped on
to the socio-ecological model (SEM)
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Interpersonal and Community-Level Factors

A qualitative study conducted in six countries (England, Finland, Den-
mark, New Zealand, Australia, and the USA) identified that some male
line managers and younger colleagues can be perceived as unsympathetic
to menopausal symptoms such as hot flushes [24]. A key theme discussed
was that women considered that colleagues lacked understanding and felt
this was because they had not experienced the menopause themselves.
Further UK qualitative studies evidenced that managers’ perceptions of
ageing women can impact well-being and menopausal experience and
that line management may benefit from training around having effec-
tive conversations with women [30, 31] Further evidence drawing upon
international data added how digital interventions, including apps for
connecting with others about the menopause, were reported to reduce
isolation, in addition to being useful for being able to track symptoms
[24]. In terms of lack of support with the menopause, ineffective or absent
line management training was shown to negatively impact well-being and
conversations about support for symptom management. It was found that
employees were not comfortable disclosing difficulties with menopausal
symptoms to line managers, making it more difficult to get the support
needed [8]. Finally, a UK qualitative study highlighted how distant rela-
tionships with managers act as a barrier to having conversations, whilst
it was advised that unhelpful body language, inappropriate humour and
dismissive responses hinder positive conversations [6]. Male-dominated
environments, distant working relationships, fear of a negative response
and embarrassment were highlighted as barriers to conversations as well
as impacting negatively on work experience through the menopause tran-
sition [6, 31]. Similarly, other evidence from women suggested that having
an open and positive organisational menopause culture was vital, based
on perceptions that menopause at work was perceived as “dirty,” and
therefore a barrier to well-being, affecting women'’s ability to navigate
work whilst experiencing menopause [11].

Regarding caring responsibilities and the life course needs of ageing
women, there were several studies found [14, 15, 10]. For instance, the ben-
efits of grandparenthood were cancelled out by working, with women
in Europe highlighting concerns about the potential role overload facing
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working grandmothers [15]. Further in support of this, a further quan-
titative study highlighted that line managers need to be aware of the
lifelong caring needs of ageing women, whereby women demonstrated
a tendency to spend more time on care and unpaid labour than men and
had lower levels of well-being [10].

Two longitudinal studies found firstly that discrimination (e.g. because
of race, religion, sex, age, marital status, nationality, disability) in the
workplace can result in depressive symptoms and functional limitations
in women’s midlife [25] and secondly, being from a non-English speak-
ing country has impacts on women in work in later life, strengthening
the bereavement-loneliness relationship [37]. In addition, other evidence
from women highlights that the menopause in work combines with other
inequalities, creates more work, and aspects of the workplace (e.g. night-
shifts) can exacerbate these inequalities [12]. In terms of the factor work
as a barrier to well-being, two studies, one in China and another in South
Korea, found evidence to show that women had impaired benefits to their
well-being from work in older years [38, 39].

In a large cross-sectional study, perceptions of gender discrimina-
tion amongst women were shown to at least partially explain the gap
between working men’s and women’s mental health, whereby women
suffer more perceived discrimination in work, and this impacts self-re-
ported health and well-being [27]. There was also a link with gender
and age, whereby age and gender-based discrimination were shown
to be potentially detrimental for mental health in ageing women. The
study underscores the importance of intersectionality in respect of
workplace discrimination, and further reviewed studies supported this
in respect of the negative impact of the intersections on well-being in
women [36, 37].

Workplace Facilitators to Well-Being

Individual-Level Factors

Thirteen studies were mapped onto this factor (see Table 3: 1, 4, 7, §, 12,
16, 21, 22, 25, 26, 30, 31, 35). Firstly, a study in the Netherlands explored
self-efficacy interventions aimed at enhancing menopause knowledge
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and symptom management through a gender-sensitive, multifaceted,
holistic workshop as a facilitator to well-being [1]. Secondly, a study in
South Korea found that enhanced menopause attitude and knowledge
were associated with better management of the symptoms of menopause
[4]. In terms of evidence of a need to change negative perceptions and
the internalised stigma associated with the menopause, the importance
of women’s self-perceptions in avoiding negative consequences was
highlighted [8]. It was also found in a cross-sectional study that women
experiencing hot flushes were more likely to show an intention to leave,
suggesting that the knowledge of menopausal symptom management
and self-help for symptom management is important for women in
work experiencing menopause [7]. Qualitative evidence in the UK
demonstrated that individual women themselves should engage
in positive “menopause identity talk” and try to avoid anti-ageing
discourses of women, whereby ageing is seen as deviating from the “male
ideal worker norms,” which centre around youth and attractiveness in
contrast to women’s gendered and ageing bodies [16]. Whereas other
qualitative evidence showed that neurodivergent individuals going
through menopause reported exacerbating psychological symptoms
impacting their experience of engagement with work (particularly social
aspects) that were connected to feelings of being out of control from
their usual routine [31]. The authors suggest measures to increase an
individual’s own sense of control of these symptoms, such as educational
interventions, which might be beneficial at the individual level. Finally,
in quantitative evidence, it was found that in women experiencing the
menopause transition, negative attitudes towards the menopause are
(positively) correlated with more troublesome experiences of symptoms
and lower job satisfaction, whilst positive attitudes were related to higher
levels of job satisfaction [30].

Another facilitator that relates to the menopause given the age of the
study participants but was not always explicitly linked to the menopause
was physical activity interventions positively impacting well-being
(n = 2). One study focussed on workability, specifically in symptomatic
menopausal women. It found that a 6-month physical activity interven-
tion positively impacted workability but not the physical or mental strain
they experienced at work [18]. Another study found that women were
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more likely to have improved work ability and reduced musculoskeletal
health issues, and this was particularly so in the 50-64 years group [2].
Seven studies [14, 21, 22, 25, 26, 30, 38] were mapped onto the factor:
work as a facilitator to women’s well-being. It was highlighted that there
were benefits of a combination of strong ties to work and family life when
compared to those with no children or weak ties to work [21]. Similarly,
establishing a full-time career coupled with a family is suggested to be a
facilitator of well-being in women across the life course [26]. It was found
that being a healthy, active member of the workforce with stable social
support is linked positively to self-reported health and well-being [22].
The importance of consistent mid-life work and its impacts on better men-
tal health outcomes was also reinforced. Researchers added that a nega-
tive attitude towards one’s job role was also associated with symptoms of
depression and reduced functionality, highlighting the nuance around
the type of work and the value placed on it by the employee [25]. Finally,
women balancing unpaid care with paid work reported varying well-be-
ing depending on available resources, with higher perceived control, op-
timism, and spiritual coping linked to better outcomes, highlighting the
importance of work quality and support beyond employment alone [14].

Interpersonal Factors

The importance of line managers” awareness of, and the need to support,
the lifelong caring needs of ageing women was highlighted at the inter-
personal level of the SEM. This is a clear consideration which needs to
be considered by line managers when supporting older women in work,
as supported by evidence of caring roles negatively impacting on ageing
women’s workplace well-being, as highlighted in the barriers to well-be-
ing [10, 14, 15].

In terms of interpersonal workplace culture, positive self-beliefs that
mitigate negative stereotypes were highlighted [3, 35]. Collective work-
place responsibility was emphasised in supporting ageing women,
including help with strenuous tasks and adjustments like assistive tech-
nologies, especially in people-focused roles [13]. The need to implement
work-based physical activity programmes as part of wider well-being in-
terpersonal support systems for older women in the workplace was also
highlighted [2].
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Community-Level Factors

Research highlighted that interventions aimed at enhancing the well-
being of women going through the menopause can have a positive impact
on women during midlife [14]. Management of women experiencing the
menopause must appreciate differing structures and demands between
individuals, and therefore, human resources policies need to reflect these
multifaceted experiences [16]. The employers’ role was emphasised in
making workplace adjustments and having a positive attitude towards
the issue; offering guidance on management of menopause and education
around symptom management and treatment was highlighted as bene-
ficial [5]. Evidence points to a reorganisation of work to accommodate
the menopause as needed and fostering a workplace environment where
women want to disclose the menopause by choice and not just to access
support [12]. Additionally, evidence suggests that support systems should
address the intersectional experiences of women helping women develop
techniques to improve emotional regulation, which can be challenged by
both menopause and neurodivergent conditions [31]. The authors rec-
ommend minimising work conditions that might exacerbate vasomotor
symptoms (HENS), such as an overheated workspace, which might in-
crease women's well-being and enhance their work ability [29].

Having a solution-focused approach, accepting and understanding and
using appropriate humour were recommended for colleagues and line
managers who might have such conversations [6]. In a different study by
the same authors [7], efforts to retain women in the workforce were high-
lighted could focus on providing support to women experiencing prob-
lematic HFNS at work and adapting the work environment to improve
the experience and women’s ability to cope with symptoms. The impact
of a multifaceted intervention was highlighted, and authors suggested
that creating gender-sensitive well-being policies that avoid stigmatising
the menopause whilst recognising the challenges for women at different
stages in life can improve the well-being of ageing women and improve
work performance [1]. They argue that changes at an organisational cul-
ture level are recommended, including the positive framings of women’s
contributions to the workforce. Workplaces, others recommend, should
promote “healthy ageing” through an educational campaign with a posi-
tive focus and that the menopause should not be singled out but included
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as part of a holistic health programme [28]. Findings from a large qual-
itative survey of women in academia suggest employers should shift
responsibility from women, who often work through menstrual chal-
lenges, to adapting workplace culture and environments, especially in
male-dominated settings where stigma persists [19]. Women emphasised
that a “like me” culture, open policies, and supportive communities can
foster positive conversations around menopause, countering feelings of
invisibility and stigma [6, 24, 28]. An understanding of the intersectional
impacts of the menopause in neurodivergent groups is suggested in qual-
itative research exploring this population [31].

There was evidence of a trend whereby women have worse mental
health outcomes compared to men when they require some adjustment to
their working patterns to compensate for needing to fulfil their caregiving
responsibilities [23]. Authors suggest workplace support could therefore
mitigate the negative effects requiring employment adjustment on mental
health either, directly or indirectly, through family-work conflict. They
argue that women require more workplace support to manage caregiving
and role conflicts than men. Related to the life course, one study mapped
onto lifelong caring needs, whereby findings highlighted a concern about
the potential role overload facing working grandmothers, which has line
management implications for supporting older women in work [15].

In respect of physical activity, one study provided evidence that a
well-being policy to support women, particularly in sedentary roles,
could be beneficial [2]. They recommended creating and implementing
work-based physical activity programmes (based on WHO recommenda-
tions) for ageing women, based on their findings that it enhances the abil-
ity to work in ageing women. Qualitative evidence from mature women
in the airline industry highlights the need for sustainable strategies that
adapt physically demanding roles to better suit women’s capabilities as
they age [5].

Based on their evidence, recommendations were made to ensure pol-
icy supported people to participate in physical activity as they age. This
can be done by promoting active ageing, addressing accessibility to
physical activities, and incorporating social aspects into physical activ-
ity programmes [20]. Others recommend that policy promotion of active
ageing is key, and this includes being a healthy and active member of the
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workforce and having stable social support because this was shown to
contribute positively to self-reported health and well-being [22]. Others
recommended, based on their evidence, provision of mandatory physi-
cal activity programmes for ageing women suggested in the workplace
would need to be supported by legislation [2].

It was suggested that interventions should be implemented for women
who have working and caregiving responsibilities as well as social ed-
ucation programmes to highlight the importance of sharing caregiving
responsibility, promoting more positive caregiving images of men and as
affordable childcare and flexible working are likely to improve well-being
later into the life course [21, 22, 32, 33, 34].

The Interactions across Layers of the SEM

Factors including job role, insecure housing, caregiving responsibilities,
and long-term family trajectories have been evidenced to interact across
the layers over time, thereby impacting work ability and well-being [5,
6, 10, 32, 33]. For instance, Carmichael et al. (2014) found that employed
women were less likely than men to engage in physical activity, which
may be hindered by the dual burden and consequent time constraints of
work and caring responsibilities.

Women in physically demanding or lower-paid roles can face greater
barriers to meeting physical activity recommendations, linking work-
place and policy-level inequities to health outcomes. Lower pay appears
to result in poorer overall health status, resulting in pressure to need to
work into later life, whilst simultaneously finding it more difficult to do
s0 [9]. Cultural and organisational norms, such as a sense of “invisibility”
felt as an ageing woman, silence around menopause, stigma, and neo-
liberal discourses of endurance, further shape internalised beliefs about
ageing and coping behaviours [6, 35]. These beliefs have contributed to
the menopause being described as a “slippery inequality,” adding to
pre-existing workplace inequalities surrounding gender and age [12].

Other research reviewed shows that whilst work may limit physical
activity, retirement often introduces new challenges, such as reduced
motivation, financial constraints, and increased caregiving [20] and that
long-term well-being is best supported by strong ties to both paid work
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and family [21]. However, the benefits of work for women in later life have
been shown to be limited by cultural and structural factors, or in fact, do
not appear in respect of subjective well-being, or are cancelled out, be-
cause of the burden of caring responsibilities in women [15, 38, 39].

The long-term impact of toxic work environments was demonstrated
[25], where discrimination leads to chronic stress and elevated risks of
depression and physical limitations: an effect described as “stress embed-
ding.” Further studies highlight discrimination towards women and by
further layers of intersectionality (e.g. by immigration status) added to
this [14, 27, 36, 37]. The burden of dual roles is also significant, whereby
women balancing paid employment and caregiving have been shown to
experience heightened psychological strain, especially without workplace
support like flexible hours [23]. This is further supported by the ineq-
uity between males and females highlighted; men are said to spend more
time at work and less time on care, childcare, and housework, with higher
levels of self-reported well-being and higher levels of workability [10, 34].

Menopause adds further complexity, particularly in high-pressure
sectors like nursing, where nurses often feel invisible and embarrassed
discussing symptoms, with workplace culture contributing to isolation
[24]. Peer support and discreet tools (e.g. mobile apps) are essential for
managing symptoms without stigma. This stigma often stemmed from
the menopause being deemed a taboo subject, impacting a woman’s
ability to navigate work. Finally, the complex interaction between meno-
pause being considered socially “dirty,” coupled with shame, stigma
and impact on the ability to successfully carry out their role was high-
lighted [11].

Discussion

The key factors identified as barriers and facilitators to ageing women’s
workplace well-being were, firstly, individual-level factors including
self-perceptions, positive self-beliefs and efficacy around well-being,
such as around menopausal symptoms. These were cited as facilitators to
well-being, but also barriers in respect of negative self-perceptions around
ageing and the menopause, such as invisibility and self-perceptions of
how others perceive women of menopausal age.
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The taboo of the menopause in work is well documented (Grandey et al.
2020), and the negative impact on women in terms of career trajectory is
also apparent, as also evidenced in the review by Cronin et al. (2023).
Considering the gender paradox (see e.g. Miller et al. 2021), whereby
stress accumulations impact women more negatively over the life course
than men, impacting health, the public health case for interventions at a
workplace and public policy level is compelling. Coupled with the fact
that women’s labour force participation is increasing (OECD 2024; ONS
2022), the need to support women in work is also increasing.

Secondly, a range of interpersonal factors included a positive and
proactive approach to line management and having a positive workplace
interpersonal culture, which was shown to impact positively on self-
beliefs of women around their well-being [5], whilst discrimination of
women on an interpersonal level was cited as a barrier to well-being and
health [25]. These factors all feature in Warr’s (2007, 2011) vitamin analogy
for occupational well-being, but the vitamin “equity” seems to be most
salient to the findings of this review on the interpersonal level because
women’s inequity has been consistently highlighted in the workplace.
Across Europe and globally, gender disparities have been highlighted in
respect of several gender gaps, but the gender care gap is key to consider
here in respect of reducing further the gender employment gap and in
respect of line management and the need for flexibility (GEI 2023).

This review highlights that workplace discourses and interventions
around women'’s well-being should be non-stigmatising and implemented
as part of a broader gender-sensitive well-being policy. This mirrors
previous arguments of researchers and the position statement of the
European Menopause and Andropause Society, who highlight that
specific menopause policies might be stigmatising and that policies
should seek to promote greater inclusivity (Carter et al. 2021; Rees et al.
2021). Studies highlighted across the methodologies through longitudinal,
cross-sectional and various qualitative evidence that much more can be
done to support women’s lifelong well-being through, for example, holistic
well-being workshops aimed at increasing self-efficacy and workability
to improve menopause symptom management and to promote healthy
ageing [1, 28]. Furthermore, the findings highlight that workplace well-
being of women can be improved by reducing interpersonal-level
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barriers to discussing the menopause, such as awareness raising with
line managers and having a supportive and open workplace culture that
challenges masculine ideal worker norms [16]. This supports previous
findings suggesting a workplace taboo around the Three M’s and a need
to promote a healthier workplace culture (Grandey et al. 2020). It was
highlighted that roles that women tend to adopt (lower-paid and unskilled
roles) and the gender pension and pay gap make women’s necessity to
work for longer for financial reasons more pronounced than men [12]. This
supports previous findings that show women are more likely than men to
extend their working life (Finch 2014), and highlights gaps still present,
identified in previous reviews (Edge et al. 2017; Ni Léime & Ogg 2019).

In terms of wider social norms in the workplace, having an open and
positive organisational menopause culture was most cited, although
this layer had the least studies mapped highlighting a need for further
evidence. Only two factors and five studies were mapped on to this level
of the SEM, focussing on wider social networks and norms/standards
existing as formal or informal amongst individuals, groups, and organ-
isations. This highlights a clear gap in research around social norms in
the workplace that impact on women’s health and well-being, that is, the
taboo of The Three M’s (Grandey et al. 2020). There is a clear need for so-
cial psychology research in this area because inequity in the workplace
affects women’s opportunity for progression, and valued social position
or perception of significance is seen as a key “vitamin” for positive work-
place well-being, as is equity (Warr 2007, 2011). Furthermore, promot-
ing a positive workplace culture has been recommended for supporting
women in work going through the menopause (Jack et al. 2016). Interest-
ingly, Manzi et al. (2021) explored stereotype threat in women aged 50
and over and showed that ageism and gender stereotype threat represent
a double jeopardy for women in the workplace: if the stereotype threat is
not present, perceived workplace performance increases.

At a public policy level, policies to support lifelong well-being in
women - flexible working and family-friendly working practices, active
ageing policies and policies to make lower-paid roles more equitable and
rewarding - were identified as supportive factors for women’s workplace
well-being. The findings evidenced how interventions aimed at promot-
ing active ageing and physical activity were also a key driver to support
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ageing women’s well-being. Flexible working arrangements to support
well-being and particularly women’s lifelong juggling of care were also
seen as a key factor that could support women in the workplace [23, 21,
32]. However, this sits in tandem with recent evidence from the UK that
shows that women are less likely than men to work hybrid (ONS 2024),
and evidence whereby women were also shown to be more likely to oc-
cupy lower-paid roles with less opportunity for autonomy (OECD 2023).
Finally, public policy to make lower-paid roles more equitable and re-
warding was also highlighted, echoing the patterns of work women tend
to adopt and the need for more women to stay engaged and healthy in the
workforce [9].

Women are more likely than men to experience mental health impacts
of gender-based discrimination in work, which is exacerbated in com-
bination with age and other characteristics associated with inequality
[27, 36, 37]. Riach and Jack (2021) highlight the menopause inequality that
women face in work. This combines with other factors which contribute
to women’s inequality in the workplace, such as part-time employment,
shift work, and roles with disproportionate emotional labour. They also
highlight that a reorganisation of work to accommodate the menopause is
required to create a supportive workplace environment for women. This
mirrors both Ilmarinen (2012) and Warr’s (2011) arguments, whereby both
advocate for working practices that make workplaces equitable through
providing workplace support, workplace adjustments and flexible work-
ing arrangements that enable positive drivers to well-being to flour-
ish in the workplace (e.g. workplace autonomy, job control and clarity).
IImarinen (2012) also highlights the importance of giving breaks to older
women working in shift work, and recent evidence shows that shift work
is bad for health (O'Halloran & Thomas 2024).

Conclusion

The workplace is a key area for public health intervention, and this paper
offers a new insight into the barriers and facilitating factors to workplace
well-being with a global focus on women and gender ageing across the
life course in the workplace. Both occupational health and HRM research
should explore ways to support women’s well-being across the life course
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across a range of factors. These include the menopause, inequity, discrim-
ination and negative impacts of stereotypes, positive social norms and
self-beliefs related to women’s well-being, facilitated by a positive work-
place culture, and finally, flexible working, physical and practical adap-
tations to make roles sustainable across the life course. However, there
are also cultural and community-level considerations with respect to the
social norms and stereotypes surrounding gendered ageing in the work-
place and therefore, cross-national and intersectional research is required.

There is a range of methodological gaps highlighted in this systematic
review, namely a lack of focus on (1) the life course accumulations impact-
ing women’s well-being, (2) mixed methods approaches and (3) qualita-
tive research adopting an intersectional approach. As highlighted, there
is a paucity of studies exploring the impacts of the menopause on work,
and on interventions in the workplace to support women at an organisa-
tional level rather than at the level of the individual, whilst impacting on
individual self-efficacy to manage well-being. Therefore, future research
should explore the interplay of culture, intersectionality, and gender eq-
uity (including non-binary perspectives).
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